
Exam: Program Manager - Corrections IDOC 08.2017

Your score will be based on your responses to the following questions. Be sure to be complete 
in your responses as additional education, experience and/or training may increase your 
score. Incomplete information may result in your application not being considered.

Questions 1-5 are minimum and specialty requirements for this position. 

Question 6 is extra credit and not required.

Question 7 is for your required resume to include a summary of your work history, education, 
training, and experience.

For education, include all relevant college course titles, number and credits/hours awarded. 

For experience, include all relevant position titles, dates of employment, and a description of 
work performed.

Failure to submit a resume with all requested information may result in you not being 
considered for this position.

1. Please describe how you have gained some knowledge of management practices to 
include the following essential elements of management:

- Planning: determining organizational objectives and deciding how best to achieve 
them
- Organizing: determining how to use resources, defining responsibilities and 
authority
- Leading: influencing and motivating staff, delegating work and resolving conflict
- Controlling: establishing standards and evaluating performance, taking corrective 
action and measuring results

This is typically gained by completion of two three credit or equivalent upper division college-
level course or approximately 40 hours or equivalent of management training that included all 
the essential elements of management (Planning, Organizing, Leading, and Controlling -
describe each); 

OR the State/BSU sponsored Center for Management Development Supervision I-IV or 
IDOC Leadership 100 or equivalent; 

OR six months of experience performing all management elements described above.

For education, include all relevant college course titles, number and credits/hours awarded. 
For experience, include all relevant position titles, dates of employment, and a description of 
work performed.

Any additional experience or training may increase your score.

Answer
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2. (Speciality Requirement) Describe how you have gained knowledge of case 
management and counseling.

This is typically gained by successful completion of six credit hours of upper division college 
coursework pertaining to this specific task (examples include Advanced Interviewing and 
Counseling in Criminal Justice, Corrections Law, Generalist Social Work Practice II); 

OR at least 60 hours of equivalent training pertaining to these specific tasks; 

OR at least one year relevant experience managing a caseload and counseling clients or 
offenders, or case worker.(Experience as a member of a therapeutic community, community 
model, or professional case work team may also qualify if experience included assisting in 
case management and counseling. 

OR Possess a Bachelor's Degree or higher in the human services or criminal justice related 
field such as social work, psychology, rehabilitation counseling, correctional counseling, 
criminal justice, criminology, law and justice, alcohol and drug related studies or closely 
related field.

When referencing education include all relevant college course numbers, titles and credits 
awarded. For experience include all relevant position titles, dates of employment, and 
description of work performed. For training include the title and description.

Additional education, experience and/or training may increase your score.

Answer
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3. (Specialty Requirement) Describe your experience planning and maintaining 
placement programs which provide rehabilitative services for offenders such as 
cognitive/behavioral, substance abuse, sex offender treatment, health care and mental 
health, counseling, and training programs.

Typically gained through at least one year of experience carrying out these activities. 
Coursework in these areas may increase your score.

For education, include all relevant college course titles, number and credits/hours awarded. 
For experience, include all relevant position titles, dates of employment, and a description of 
worked performed.

Answer





4. How have your gained some knowledge of supervision.

Select the answer that best fits your knowledge of supervision. You must possess the 
experience, education or training in A, B or C in order to qualify. Your resume must 
support your response.

A. Completion of Leadership 200 and two (2) years supervisor experience; OR three 
(3) years' supervisory experience

B . I have at least two (2) years’ supervisor experience; OR one (1) year supervisor 
experience and completion of Leadership 200; OR Completion of Leadership 200 
and six (6) upper division college level credits that cover supervisory practices

C. I have at least one (1) year supervisory experience; OR six (6) months 
supervisory experience and completion of Leadership 100; OR completation of 
Leadership 100 and three (3) college level upper division credits that cover 
supervisory practices

D. I do not have the experience, education, or training listed above.

5. I am willing to work in a correctional facility.

Yes
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No

6. (Extra Credit) Are you currently employed with Idaho Department of Correction 
or at an adult correctional facility in Idaho?

Yes

No

7. IMPORTANT: You MUST add your customized resume to the space provided or you 
will fail this exam. Links will not be accepted. Your resume MUST support your 
answers provided in this exam. Inaccurate information may result in your removal 
from this register. 

Emphasize your education, experience, and training directly related to the exam 
questions. For education or training, list the title and course number (if available), 
dates, number of classroom hours (or days) and/or credits with a brief description of 
the content. For experience list the months and/or years held, title of your job(s), and 
the name of the employer(s) where you worked in this capacity.

If you do not have your resume prepared, click on "finish later". Once your resume is 
completed, you will need to return to this exam question, copy and paste it in the space 
below. Once you insert your resume, click on "save exam answer". Scroll down to review 
your exam responses and submit your completed exam by the closing date.

PLEASE NOTE: Any special formatting such as underlines, tabs, bolding, indenting, 
numbering and bullets in your resume will be removed when you copy and paste it from 
WORD into the space below - this is OK! We are only interested in the content.

Insert your resume here.
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